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washington local education ageicies (LEAs) and Head Start programs on

interagency agreements. Factors involved in agfeenenﬁs are discussed,

and an example of .a proposal for service coordination touches-on

aspects of recruitmeat and outreach, screening, team staffiig,

assessaent/dlagnosis, individualized educatiopal progras planaing,

delivery ol services, and tracking. 2 discussion of elements of

agreea st~ such as program delineation and roles amd . .

responsibilities) is followed by inforsation on Washington stata . ’

procedures for developing contractual agreements between Head Start

. agencies and LEAs. The docnlent concludes with a saapie lnteragency
dyreenent. (cn . . ( L
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N The State of “’ashfngton
Office of Superjntendent of Publig Instruction
. . . _ . -
and
\ (‘ ) - v .
The Department of Health and Human Servyices, Region X
o Administration for Children, Youth and Families
I N . J { L )
INTRODUCTION - -

. v . . : . ) < ‘
§his manual was developed to provide Local Education Agenoiés and Head

. Start programs with procedural guidelines for -implementing the provisions

contained in the OSPI-ACYF fnteragency agreenment. It also offers suggest-
iQns for facilitating closer. cooperation between school distriets and Head
Start programs. . ’

v ”

The manual is- organized so thgt each hcading deals with a parallel *
section in the agreement itself. Although the procedures themselves m
appegr simple to implément, iit should Re remembered that initiating an
change will require overcoming years of tradition in dealing with programs
through accustomed patterns &f relationships. Therefore, it is suggested
that any changes be ‘implemented gradually and cooperatively by all par-
ties. , Sucecess will be Tacilitated if priorities are established for déal-
ing with specific section(s) ijof the agreement. The ranking of these
priority items will vary from icommunity to community depending upon the
needs of each loecality. .Once the provisions for } lementing one section
are in pla in & community, it will be less difficult to move on to
another se/;t‘;'on. \ T /' oo

_ . «

A suggested starting point in any cMmunity is the establishment of
an interagency team with representatives from .the *local school distriet
and the ‘Head Start program. It is recommended that one administrator,and
one classroom teacher from each agency scthedule an initial meeting. Each

"~ of the administrators should have the authority to make policy decisions

for' their agencies. Thjs group should deter;'mine otHer individuals who
should be-involved tn subsequent meetings to plan for dealing with provis-
ions in 'the agreement and/or locally determined issues. This "interagency
team" can then conduct regularly scheduled meetings to.disé¢uss and document
the functional areas’ that need to be coordinated. The bgsie!purpose for
holding these meetings should always be to 'discuss ways of improving ser-

'vices for the preschool handicapped population. References by agencies-

that the reason for such meetings is to” help them meet agency objectives
should be avoided. This will fester better cooperation and avoid turf "

issues at the onset of these meetings. ¢

. -~ -

A‘sugges.ted format for assisting in this process is attached as

Exhibit A. Exhibit A was used by the Mason-Thurston Head Start program
" to -imitially suggest aress of coordination to schodl district personnel.

By outlining the roles the agencies play for each function, all parties




/,

—order to identify ‘cArrert areas of .overlaps and gaps in service provision.

.can sort out the issues involved

and activities.
lists the potentlal benefits of coordipated sérvices.
. . r'\r

in coordingting the different functions
" The format also <identifies a time frame for action and

-
-
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STATEMENT» CF PHILOSOHY{ - . P -

Thls section conflrms that both partnes to the agrgement believe that
all handicapped 1nd1vnduals must be provided a free,_ appropriate education
and related services? It lists the areas of handlcapped children's ser-~
viees most of whlch are covered under the terms of .the agreement.

—

An essential statement, in this section is that "no single agenc'y has

the capablhty of providing all services for handlcapped children." Therei

fare, ‘interagency collaboration is sential' in order to adequately serve
thiss population. Both OSPI and ACYF recognize a priority for services
to young handlcappcd children. Local s¢hool distriets are encouraged to
work cooperatively ‘with community programs, mcLudlng Head Start, to plan
4nd initrate such seryéos y . |

PURPOSE , -

The purpose ,of the agreement is to oclarify-‘. responsibilities and
encourage cooperation in provision of seryices to handicapped 3-5 year
old children who may be eligible for. eithtr Head Stsrt, a publie school

program or both.
E )

BOTH PA ’UES MUTUALI Y AGREE TO DO THE FOLLOWING

-
’

smmv'r OF GENERAL RESPONSIBILITIES :

v

This sectlon covers responsnbxlltles of each party..

In dlscusclng

this sectlon, other’ commum‘ty agencles \and programs with similar responsi-
bilities for®the’ Ltarget populatlop should be identifiéd. Representatives
from these programs should be invited to meet with the planning group in

'should be held so everyone involvéd has an equgl understanding
arty's role anc respofisibility for handicapped children ages 3-5.
this may consume 8 number of meetmgs
increased to

Disciissio
“of each
If nugpercus agencies ar¢ involved,
until partlmpant's awdr-ness levels about all <erv1ce‘have
a pomt of .mutual understanding

L4
’

+WJDENTIFICARION

* This is the flrst arca covered -in the agreement where specmc actions
can be taken by both parties to coordinate and imprové the effectiveness af*
.a defined function. Discussions of each .party's role and procedures will
readlly indicate specific areas where coordination is needed. A-format to
as~i-t in this- effort i- found in Exhibit B. Subscquent ecooperative
‘getion can then be. taker to assure that agencnes do a tore effective job of
locatmg and' ldentlfymg handlcappeq chlldren in the commdmtv

o]

-
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DIAGNOSTIC SERVICES - ' . : T
= \ .. 20 . R ) ~r, , ' . .
- " Thi¢ section briefly, lists each partyls responsibility for assesSrpgrt

‘and/or diagnosis of a handicapping condition. DBiscussidns shoul€ center .

upon the disciplinary components require h pgrty in order to deter-
mine if!f common standards can be developed. This function will usually
' necessifate ‘the “involvement of other "agencies in the discussion, as all
components’* are . generally not available within either .the schools or Hea

Start. Decisions shoyl® be reached on the following three issues; 1

release. of information, 2) parental .involvement iyhe diagnostic process
and 3) a réporting format acceptable to both parties’. Both areas of.common -
requirements and those that are different need to be defined and discuss-
ed. These services can them be coordinétep to eliminate duplicated activi-

t

e - tiés snd 'to fill in existing gaps.
INDIVIDUALIZED PROGRAMMING . - . P

Since this section dittates that-both parties must develop an jndivi-
Gualized program Tfor each child, the feasibility of a jointly designated °
format should be discussed. + Ahother possibility is to define those compon-
ents common to each party’s fogmat. and to discuss mechanisms for coordir(:\g-
ting and standardizing them. -Other issdes which should be addressed are
parental involvement and transitl’onal'planning for. children going from

Head Start into a public §chool. z
PROCEDM.. SAFEGUARDS/DUE PROCESS.. Y .

-Discussion for implementing this. section, should fecus on the 'reg\:la-’
tions eech party must operate ‘under in this area. Common requirements
and differences should be identifi sQ that each party, is familiar with-

| the procedures of the other. Areas of conflict must have to be discussed -
. in order to'determine-how these differences car be coordinated or charged,

-'if appropriate. ‘ .
. o \

LY

MANAGEMENT INFORMATION ‘ .

L 4

o This section clearly states tha‘t clignt-based’ data will be exchanged

only with parental permission.

of information form appropriate
designed. The parents can then
lease of data to¥both~parties.

-to participate in this discussion so that

community-wide use.

. " LOCAI_COOPERATION

= [}

In order to solve this problem, a 'relmese
for both parties should be discusséd and
sign one form that giyTng approval to re:
If appropriate, other agencies may wish
g&w form can be designed for

LN ,
) +

This . section encourages tﬁe development of |written ‘hgreem'ents to

legally document the collaborative arrangements developed through inter-

"agency téam meetings. :Fohr functional areas Are suggested for documenta-
tion: 1) identification, 2) diagnosis, 3) individualized planning, and

4) shared data. .
N . .
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Interagency agneements should be sumple and written in easily under-"
, stood language. The {arguage of the legal professnon should be aveided
. wherever possible. Numerous elements can be included in an interagency
agreement but not all are applicable. A checklist for developing written

agreements if found in ];‘,xhlblt C. : " :

4

Exhibit D contains the procedures a schoal district and_a Fead Start
program should follow to allow the school district to contract with a Head

“Start program for placement when a Head Start placement is most-appropriate
\\‘ for preschool hanqncapped children

- TECHNICAL ASSISTANCE AND DEVELOPMENT

< ‘ .. “This” section’,. relatec. to the role of each partv in |mp1errent1ng the
¥ agreement, does not require further comment  here. R

I *
.

. : ¢
/u:LIAISObI- oo -

. Persons from each ag,ency responSIble for |mp1ementat|on of¢h|s 6gree—

‘ment at both the community and state-levels should be identified. Ajlist

of these persons,  addresses, and the phone numbers should be published

and periodically updated. Local school district and Head Start personnel

should receive this 1nformat|on In each community where an interagency

team is in operation,. thHe names of responsible agency_ persons should be

_submitted to the State ,',I"Palmng Office for Head Start, the ACYF regional
office, OSPI, and the Rescukce Access Projdct con ctor. This will irisure

‘that everyone who should be notified of any eom cation relating to thijs
-area is’so informed. L . \ ' _

® .. - .
/ N PERIODIC REVIEW/DURATION “ “

»MODIFI(;A’I‘ION/TERMINATION . - o= <

These ]ast two sections are self explanatory. Community agency
- representatiyes who encounter problems with this agreement should contact
either OSPI or ACYF with their goncerns and recommendations for change.

)
. - . '
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: EXHIBIT A : o .
i ‘::i/ PROPOSAL FOR COORDINATION OF SERVICES T -
ol .. RECRUITMENT & OUTREACH :
. ~ . . r .
" ACTIVITY & PERSONNEL HEAD START - SPECIAL SERVICES OTHER
. : .- ! - , ‘ ‘ ‘
Advertising in-community SS/PI1 Coordinator i . _
s - . v
Cofitacting agencies for . 88/PI Coordinator .
referrals )
v © . * '

Child Find activities

Referral for most appro-
priate placement ip Head
Start, Special Services
or shgred program

/ ~ .
" PROJECTED TIME FRAME :

\
1SSUES

-
.

1
»

SN Coordinator

-

- 3

.

*

‘March 1 - August 30

~

. boniidentiality of information t :

2.

Coordinaf%gn of enrollment and intake forms:

I3

)

/30

-

Referral procedures fbr placement of

* children in Head Start, Special Services or

shared program

-

- .

»

Child Find Coordinator

-

Child Find Coordinatos

[ . '

BENEFITS

*1.

Mere toﬁp}ehensive identification of . -

children needing special services in

comjﬁnityn ) .

v

Compliance with funding source '

mandates for

s -

3

Coordinated placemént policies

14,




L IS .

ACTIVITY & PERSONNEL

Speech screeniné .
Hearing scr;ening

Develépmental assessment

o=
L

Meight/Weight/Vision -
’!nnlth History

Initial Observations

]
Conference to identify
¢hildren for follow-up at
imitial team staffing

Bhare'@nformation & results
with parents

PROJECTED TIME FRAME:

K 4

L4
.

ESTIMATED NUMBER OF CHILDREN:

i y \

Physical/Dental exams, = -~

|

i

" September 8-11

e SCREENING - N
HEAD START SPECIAL SERVICES OTHER ~-
c.D.S. ]
. (audioiogist) (audiologist)
N 4 - \ ~ * o
Teacher ¢ - .
2 a
Teache; School nurse

L

Health Staff . ‘
SN Q'Educatfgh Coord.

Health Staff
(referral & dacumentation)’

»

s

. SN & Education Coordination
Tearher \ g

Teacher
<

(R)
September 15-22 (0)

September 8-11 . &R
September 15-22 (0)

7 hrs X 4 dayé (R)
7 hrs X 6 .days (O

5 hrs’X 4 days (R)
7 hrs X 6 days (0)

29 children (R)
84 children_(0)

29 children (R)
84 childreq (o)

Physicians

Public Health
Dept.

Dentists

-

-

75% before enrollment
25% Sept. - Oct.

a »
LK

29 children (R)

84 children (0)




TEAM SMAFFING

ACTI;/ITY & PERSONNEL HEAD éTART " SPECIAL SERVICES : OTHER i
) : ) -~ .t -
Initial team staff1ng to ' S ! -
identify children for evalu- Teacher(s) Psychologist . L |
atior and/or monitoring N ‘ . i
’ ' i ’ N ) ‘ A % ‘
Initial planning for follow S.N. Coordinator - .C.D.S. :
up . . - .
’ . , (auqiflogist) (audiologist)
’ - / ﬁ(physical therapist)
- L
- PROJECTED TIME FRAME: ° September 12 (R) September )2 (R) . .
/ Sgptember 23 (0) September 23 (0) .
— . "3 hours (R) . ., ' 3 hours (R)
) . 6 hours (0) 6 hours (0) . , !
! . ’ ~ Y] ' » .
ISSUES : ’ BENEFITS .
. ! ’ .
l. Training for Head Start staff in inter- 1. Interdisciplinary identifieafion of
d1sC1p11nary stafflﬂg techniques concerns ‘ -
.2.+ Facilitation of staffing session TR 2. Cooperatlve,plann1ng for children w1th
h . - A
.‘ spec1a1 nedds P
3. Scheduling staff time - .
¢ . 3. Development of plans and schedule fdr
~ . ' _ . evaluation of. special.concerns
. a «
. . \ ‘t‘ ‘




ACTIVITY & PERSONNEL

" Speech evaluations :

s

Psychological testihg

Hearing assessment

.

Vision assessment
Orthopedfz assessment
Health assessmelt

Behavioral observations

s

PROJECTED TIME FRAME:

ESTIMATED NUMBER OF CHILDREN:

n

IBSUES .

ASSESSMENT/DIAGNOSIS W

Y

HEAD START SPECIAL” SERVICES

C.D.Ss.
. psychologist

e

S.N. épordigator psychologist -

-
. . -
L ]

completed by Oct 31 completed by Oct- 31

L 3 .
approx 10 children.

BENEFITS

Ne

‘approx 30 qh&ldré;

" OTHER °

physicians/ .
P.H.D. ’
physicians/
P.H.D. ’
physicians/
¢.c.s.
physicians/

. P.H.D. )

completed by .
" Oct. 31.

;pp;ox 40 childr

1. Consent forms from parents

2, Sharlng results of evaluat1ons with
parents

3. D1agnost1c format which complies
‘with ACYF and OSPI eligibility
requ1rements °

.

- E

1. Early ‘evaluation of special cadférns
~—-and initiation of tteatment T
2. Coord1nat1on of assessment information
for Special Services and Head Start—
-
3. 1Identi¥ication of "at risk" children
; for continued monitoring
. .

1u
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d . . » v [ , \
Fad Y ’ - . . [y
) ) : 1.E.P. PLANNING . » )
. .t S . ) t . d
ACTIVITY & PERSONNEL - HEAD START SPECIAL SERVICES OTHER N
- g ) - : L o 5
Revidw evaluation results S8.N. Coordinator C.D.s. ' : physicians 1%%
. ) . psychologist ~. - P.H.D. ) > .
) : R (audiologist) (audiologist) ' »
' s .(physical therapist) 'C.C.S. )
. ) ' v ¥ ' ‘ -\ ‘ ‘ )
C Identify ‘annual goals, S.N. Coordinator C.D.s.
supporting ,objectives - ’ . psychologist - !
and special Serviceg (audiologist) . / R
: ) (physical therapist) - . B
. . AR . i ) ..
: 1 . .
Plan activities for S.N. Coordinator Teacher* > ,
achieving objectives Teacher . ’ (*for children enrolled =
a , . . . Lt . in both Head Start and .
. ) Specigl’Bervices ! .
. S I programs) )
* Lo - . : S ) - - .
. © _  PROJECTED TIME FRAME: . vcompleted by l1-18 (R) completed by 11-18 (R) ' CoL
: i completed by 12-3 (0) Ccompleted by 12-3 (0) o . .
.. . . . J .
. o o ’ ' conference, appréx. conference, approxs ) *
Y g ‘ ot 2 hours per child 1 hour per child ’ - ¢
[ ' [ T . . . t . -
Ce ESTIMATED NUMBER OF CHILDREN: ® approx. 3Q children approx. 20 children approx= 10 children
. T ' ' - (. . .o ‘ L
. ISSUES . BENEFITS - )
- , N N
SSRGS N Preeedﬁfes~to~invo%ve~parents in . N T E@’Iy’ééﬁpxéfibn’6f’IEF”?" .
IEP development . N . . ' : . v
W o . 2., Coordination of all Bervices for child
. . 2. Coordination of IEP forms & procedures . \ : . . ‘
{ C , - .. . ¢ 3. Continyity of plans for chfadren poving from
3. Coordination of ifut from teachers for children

in both Head Start’and Special Services programs’

e -

. Head Start to Special Services programs .

\ :

©



" . 2. Schedulmg therapy
[ M 4 "
y - o
o & ‘ .
o Al ’ -
¢ R . .
b - ~ '
. ¢.' * A Y

N v - 3 .ﬁ

.
L
B 2

Mainqtreaming opportunities’ . P

- ‘ T st . - 05 : ’ . - , .
. &’ ; ) . @ . ‘ -
' % ‘ ¢ * : ‘ * ¢ g .\ : ’
. “ELIVERY \OF SERVICI : ‘ Foh g
B R J "‘4 N ' - \ L ; o ‘ ! -]
. |  ACTIVITIES & PERSONNEL - HEAD START " .~ SPECIAL SERVICES . OTHER ~ . ¢
* . ‘e ‘e
‘ . , v . "' . 3 ' « L
.o \ ’ Classroom e‘xperieﬁs:e - - ’ Teacher * Teac&ar | ‘; PR ' :
-“'\ Necessary treat';qent/therqpys« k —j-/ C.D.s. physicians “’ : ’
' ¢t i . , (physmal therapl.st) * C.M.H¥C. © -7 N
. a7 .. , . i ) ‘ P } o 4 . .' N
. Parent Support: Explgrmg Teacher . . . .
- Parent1ng, ‘Morrding-at”Head S§/P1 Coordinator - . -
- Start, referral to other . ) iy ‘ , e . ,
) . _* services. ° ; ‘ : -~ S ‘ ~
- - ~ 8 ’ . N . Q i , i ' L .
s : . . -
PROJECTED TIME FRAME: -.o{" Begin Sept 22 (R) Started hy Nov. 1 * Started by Nov 1 )
7 - B ' " Begin Oct 6  (0) . )
: . 8 hrs/week classtoom as needed - as needed .
N N ) ' . . - ’ - : . ¢ : h'
< ESTIMATED NUMBER OF CHILDREN: approx. 30 chi}dren approx. 20 children approx. 20 children
»l.‘ A' : ¢ % ’ : . - ’ . g ]
= ISSUES i + * BENEFITS ’ ) ¢
B ) . . . - . - .
v 1. Cert1f1cat10n of Head Start teachers . . 'Pr'ov‘isi'on of all needed ser'v?.ces . ' .-
- . ~ -~

-

‘Parent involvement and training resources for
‘et . parents with handicapped c;h:.ldren . S e
. » . N .
’
/
A Ty v ) 1 ! 4 AN
. , .
. . , P
’ 1(1
,' . . . \ ) ‘ . )
~ M - . ' . 'Y
* - - ¢ . - ) -
N g : /0 *
hd » - .
’ : .. ’ ’ ) f& R
Co ' : »,
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ACTIVITY & PERSONNEL

Family staffing: reviey’
progress, update plans foE
all childTen and families

R

Mini/Team staffing: ‘review
progress’ gf handicapped
"children, udpate” IEP,
identify new concerns,
-plan classroom activities.
Final Mini/Team staffing:
placement and planning for -
next school year )

PROJECTED TIME FRAME:

4

1SSUES ¢+

Scheduling st(f?)time

¢

-

s ]

?
TRAKKENG

’ >
. I's i
HEAD. START SBECIAL SERVICES OTHER
’ e ' R -
.Peacher(s) N .
"8.N. Coordinator . ,
Health Cogrdinator s
P.1. Coordinator ¢
Ed. Coordinator o -~
Teacher(s) ) " Teacher(s) )
S8.N. Coordinator Psychologist
Ed. Coordinator c.D.S.
. : ~ (audiologist) ', :

4

’ @ v

10 week cycle: ste

(physical therapist) -
same

attachment

BENEFITS

[

b

1

) Training‘for-ﬂéad Start staff in

" * interdisciplinary staffing procedures

7

&

I. Coordination of services and planning
for children '

Faci;?seting’iessiods

2. P
i~

2z

o

»
b

lanning for Yat risk" children

3. —Contindity of services for children .
. enter1fig Special Services programs

"f‘ro‘mH

ead

s

4
]
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* A nUmber functional areas- exist in dealing ..with services to
¢ reschool handic§{lled children. The list and gdefinition of these areas

iWill vary from c unity to community. Examples of such areas includg:

a 1), publi¢ .awareness, 2) professional awareness, 3) screening, 4) ‘
.  -assessmégt, 5) planning® process, 6) seryice delivery, 7) technical
LT 8B tancé, and 8) program evaluation. For each separate function the

’;"*fou’fwi items should be dev‘eloped by the community interagency team.
' » I h Y v .
, - . . #e I
X f FUNCTIONAL AREA ) .
STANDARD : A consensus statement of what should exist in’
d, .. - the community for thisfunction. -
, NEED ' An action statement which defines what will be

\~ . g done to close the gap between what should exist
S CE . as listed in the standard and what actually exists -

e R . in the community. )

-7 . < RECOMMENDATIONS A listing of action steps to be taken which will

T lead to the accomplishment of the statements list-
’ . _ , ed as Standard$ above. These action steps Should
S . define who will do what, when it will be done
. - . and where it will be carried out. .A elarification °*
P . : ,- of any financial considerations should also be -
. . : included. * .
. . SN
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. _ . EX HIBIT gﬂ; .
AT o ELEMENTS OF AGRFEMENTS :
. - \
o

) There gny eny -number of elements -that, can be included in an inter-

. agency agreement. .The following eight elements are considered important
components of interagency collaborative agreements. gNot’all agreements,
however, ;'will,re‘qﬁirg all eig);:t elements oTve  agreements may require
elements that are not mertioned here. X

-
. s ®

' _STATEMENT 'OF PURPOSE - . .” )
(' . A statement of clear purpose fdr agreement between the parties should
' -be one of the first items listed. A delineation of goals and-measurable
objectives for the ferm of the agreement should be included. The writing
of measurable objectives will greatly facilitate the later evaluation of

; . ~an agreemert, ‘ !

- DEFINITION OF TERMS L .

. Many times” the terminolog us¥d by one agency is familiar to that

*

-

~»  but have a differgnt ‘meaping_for educators. Therefore, it is essential
. . to define any ambi?uous or unfamiliar terms as part of the document.

. . - N * E ) .
PROGRAM DFTINEATION - . .
4 " ~ 4 ’

*

’ L J
+* .In order to facilitate a clear communication of the need for-and the

.intent of an ‘agreement, there should be a clear delineation of the specific

. L4 . . . .
program, service, qr. focus for which the document is being written. Such
* statements do nct need to be long, drawn-cut descriptfons written in minute
.detail; "bow_ever, enough information should be inecluded “to deseribe suf-
,ficientlx tke prograin or service so that a first time reader ceon grasp
_its meaning. - =2 \ - ' g .
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: FIRST DOLL'I\R RESPONSIBILITY

Much confusion exists among various federal and state prograrﬁé provid-
B ing services to handicapped children as to which program or agency is re-
* . sponsible for paying’ the first dollar-for a serviece and which agency pays
only when no other program is responsible. The determinstion of which
agency has the first dollar responsibility for the.payment of services
should be in" the agreement. The specification of other financial or fund-

ing arrangements for.payment of- seryices should also be addressed.
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ROLER AND RESPONSIBILITIES

The ‘specifi® actions, roles, and responsibilities of each party to
an agreemept should be written clearly so there is no econfusion as te who
"does what, when, and where. At the same time, mutual responsibilities
to be shared by all parties should‘be set forth.
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agency alone. The word evaluation may mean one thing to a health agency,’




~~{g-fFe failure -to assign a

of ensuring that the provnslons -of the' agreement were. carried out. Tod “_
many times an agreement will- be wrltten, filed away, and forgotten until*

DESIGNATION OF RESPONQIBI,E POS!TIO,NS

The major fault of maMpast agreéments between agencnes garf be traced.
esignated staff person with the responsnb}laty

a -major crisis or problem comes along. To prevent this from oceurring,.
a staff mq’n‘Ber from each agency who is party to the agreement should be
designated in the terms of the agreement. This person would be responsnl‘zle
for: PO 4 . o . . v
T4 ’ : ' M . F
1. Implementing the agreement’ as specified -

2. Monitoring the 1mplementatlon to ensure its success.

3. Negotiating change in the agreement whHen. it _becomes necessary

sto update it.
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ADMINISTRATIVE PROCEDURE N o .

There are numerous general administrative ' procedures' that should be
. part of every agreement. These items include & specified starting and
ending date for the agreement, a mechanism for updating it, confidentiality
safeguards, referral mechanisms, information sha.rlng, nondlscrlmmatlon
clauses and other ensurances., . &
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In order to determine the success or failure of an lnteragency agree-
ment, it is extremely helpful to “build into-the agreement itTelf an evalua-
tion mechanism. The design of this mechanism-should be specified and
agreed upon by .all parties. The person(s) responsible for the evaluation

) EVALUA'F!ON DBSIG
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and sanctions to ensure its implementation should be identified. . \-//
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- The Superintendent

school agenecy .(Head, Start) and submitted by the school distriet.

.agency,

-

EXHIBIT D

PROCEDURES FOR DEVELOPING CONTRACTUAL
AGREEMENTS BETWEEN HEAD START AGENCIES . Q
L AND LOCAL SCHO®L DISTRICTS

v

involvement of local school districts in providing educational programs
and related services to preschool children with handicapping conditions.
When a school distriet decides to count and provide services fer 3-5 year

' old handicapped children, but is unable to do so begcause of' inadequate

facilities, ,lack of program,
available.

and/or materials, several alternatives are

L g

The schopl district may contract with. approved norpublic ecucational
agencies “such as Developmental Centers, Head Start Centers, hospital
programs, ete. to provide educational seevices for handicapped children.
Th,ie-\a\titachment deseribes the processes and considerations when a_ local
distrjct wishes to contract with a Head Start

Contractual Agreeme?&ts with NonPublie éehooligencies
<

In order for a school district to contract with a Head Start agency, the
distriet must submit a- 593-A form, "Application for Appro of NonPublie
School/Agency rograms for Handicapped Children" to the Ecucational Serviee
Distriet (ESD) in .your region. The form.is completed by the nonpublie
Copies
of these forms may be obtained from ejther the local school, district,.ESD,
or SPI. Once t application has been reviewed an_d'approvgd by the ESD
it is submitted fo the Division of Special Services. It is then submitted
tc the State, Board of Education for approval of the ,nonpublic school
, , . ' ' \ﬁ *

The requirements for approval include the following:

)  There must be ‘at least oné or more staff persons of the Head Start

program' currently certified to téaeb in the State of Washington wi‘th'
training and experience to serve preschq‘bl age chijdren "with
handicaps. . R ) !
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b) The Head étart Ageney must maintain jwritten policies whiech are”

available for review and govern the services contracted for ineluding:
. Y N . L

’

1)  Scope of the service offered

2)* Admission and dischsrge policies

3)  Educational philesophy and methodology
4) Care of children in emergencies

§)  Clinical and administrative records

§) » Personnel policies 1

7)°  Staff duties. ' <

8) Fee schedules

of Publiec Instruction encourages and supporis the

agency to provide. an\\
*educational prograp for an eligiple handicappdd child. . '
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‘fhe"ﬁartlclpating Head Start programs must meet Washington! State

proguam standards d&s contained in WAC 392-171. :
: ?qce the Head Start Agenéy has been approved as a nonpublie school ageney
* fot servmg handicapped students, the school * distriet may develop indi-
vidual ¢ontractd for those handicapped students that can best beé served inf -
a H@ed Start center. The procedures for developing a’local” contractual
'ag,reen\ent for each child would te the same as those used for any handi-
.capped child who is not served by tRe resident distriet.
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INTERAGENCY AGREEMENT . .~ .
between =
, THE STATE OF WASHINGTON -~
+, OFFICE_OF SURERINTENDENT OF PUBLI®-INSTRUCTION
. -,"':.,': N .

- ) 0

“©

s ’ - 1_ ]
THE DEPARTMENT OF HEALTH, ED AFION AND WELFARE, REGION X
ADMINISTRATION FOR CHILBREN, YOUFH AND FAMILIES

&
.
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Statement of Phi}osophy

The Washington State Office of'Superinfendéht of Public Instruction (0SPI)
and the Department of Health, Education and Welfare (HEW), Region X,
Administration for Childrep, Youth and Families (ACYF) believe that all
handicapped individuals my t be provided a free, appropriate public ecucation
apd related services within guideltxes or laws stipulated for both Head Start
qgrantees and local education dgencies (LEA's). "Such major areas of services
to handicapped children shalt™inciude, but not bei1imited to: ‘
prevention, identification rébruitment assessment, individualized develop- =~ -
mental/educational grogramsi a continuum of program options, parent counseling,
due process Eroce ures involving parents and remedies to disagreement,” Tinkage
among provider agencies, transportation, technica assistance, referral and -

management information. ) R

a

No single agency has the capability of providing all services for handicapped
children from birth through adulthood. Interagency cooperation s necessary
to provide. the range of resourceg required for full service implementation.
OSPI and the ACYF, Department of Health, Education aﬁg’;;ﬁfare recognize a
priority for services to’ young handicapped ¢hildren. Although preschopl ‘
services are not mandatory at this time, OSPI encourages local school districts
to support:program delivery at’ this age level and to work "cooperatively with -~
.community pgograms, including Head Start, in the planning and initiation of
such services. ,/ .o
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.  PURPOSE . .

l‘ . & '
It&j} the purgose: of thiyplnteragency Agreement to clarify responsibilities
and’encourage cooperation in the.provision of appropriate education and
related services for all handicapped children ages 3 through 5 residing

- in the State.of Washington and potentially eligible for either a Head Start
or a public school program. .
b -

The Parties‘Mutua11¥}Agree As Fbllows:

, - v
Statement of .General Responsibilities: The State of Washington currently
requires school districts to provide special education and related services
for all handicapped children (45 LFR 121) beginning at age 5. For handicapped
' eligible children birth to five !F state law is permissive. Local districts
may provide educational programs.‘for handicapped children ages birth to 5 and
are fully funded to do so. (See WAC 392-171-325 (2)(3). See Note 1.)
ALhapter 392-171 WAC-Administrative Rules and Regulations govern the provision
"of special educational apd related services through the Off X m=
tendent of Pubtic Imstruction. Through funding, technical assistance and
. Fiscal support, ip additjon-to monitqilng activities, OSPt will.assure com-
2. pliance with both the Federal and State-“regulations by the school districts
: in earrying out their legal mandatg to provide free appropriate public educa-
tion for all eligible handicapped students. . A
, Region X ACYF will continye to provide funds, grants administration, policies,
( o and procedures, administrative or technical assistance, and support to Head-;
Start grantees and delegate agencies in Washington for enrolled preschool
handicapped children. .

. 2

“ 7 . The revised Head Start Performance Standards will contihug tq be required of
all Head Start grantees, whiih reflect the intent and purpdse of P.L. 94-142. j>

Identification: Federal-and State'regulations require that each local school
district develop and implement a system to locate and identify all handicapped’
children who require special education and related services from birth
through age 21. Child identification activities may include, but are not
limited to: (1) the development of Child Find matérial, (2) media/awareness
. campaign, (3) screering, (4) communication with copmunity agencies, in-
cluding Head Start, (5) pediatric and .community health referral systems,
o and (Q? linkage with additional community agencies and referral sources.
OSPI will conttnue .to provide leadership, supervision and technical assis-
~tance to local school districts in the ¥fiplementation of child identification
activities. As part of the state Child Find efforts, each LEA is required
to estabTish commwnication with the Head.Start program(s) within the district
oundu,ies. {See Chil Find Manual, 1979, and Special Education Monitordng
nual.) . 5 , . .
lead Start programs are required (0CD Notice N-30-364-4) ‘to conduct an active
outreach to enroll children with known handicaps. In addition, following
enrollment, all children age screened tp determine those who are in need of
. further assessment to diagnose previously unknown handicapping conditions.
Activities are similar to those mentioned above.

* -18-
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Diagnostic Services: -Washington law and the Rules and Regulations, Chapter
- C, require that Jocal school districts comprehepsively assess
children where a need has been established so that appropriate educattonal pro- _ -
grams may be provided. A multidisciplinary team assessment is required and
must address the following aréas: (1) cognitives (2) gross/fine motor,- and
(3).s6cial adjustment as specified in WAC ;(392-171-400). O0%PI will tontThue
to Aupport local school districts as they implement comprehensive assessment

for\handicapped students. . N ,
Head Starf'pe‘sonne] will ensure that initial identification of handicapped
students is comfirmed'by professjonals trained in-assessing handicapping ) "
conditions. Head Start programs are requjred by their performance standards
(0CD Notice N-30-331-1) to insure that comprehensive multi-disciplinary
assessments are conducted for the diagnosis of ‘handicapping conditions.
This assessment covers the same areas cited above.

. ' 7/
Procedures will be implemented in conformance with requirements of confiden-
tiality and protection in assessment in order to ensure that no child 9s mis-
labeded. Assessments will-include categorical and functiomal data, as well
as tfie annual review of progress and eligibilitx as may be indicatéd by

formative and/or summative data aﬁa]ysis._‘ .

.Individﬁa‘ﬁzed Programming: Each local school district must develop an appro-

priate individual educational program (IEP).based on the resylts of the mylti-
disciplinary assessMent. The.impiementation of individualized programs as
given*in Performance Standards mandated for Washington Head Start grantees and

" delegate agencies will continue to be required by the ACYF. Included in such

programming is placement in thp least restrictive environment, an al
approval of an individually scribed program consisting of a cﬁé]d's p;gsent
level of performance, annual goals, short-term objectives, related servicet, = =
as needed, projected dates fo§a$qgéiation and duration of services, and evalu-

.ation procedures and criteria to %etermine whether -the 8bjectives are being

e

"Procedural Safeguards/Due Process: It is the intent of OSP] and ACYF that

achieved. .

proper procedures be used in the identification, evaluation, IEP development, -
placement, servyices, and program changes provided for handicapped individuals.
A11 procediral safeguards or due process -guarantees of any applicable State

or Federal' law, rule, or regulation shall be observed by each agency (see

WAC Chapter 392-171-545-600, 500-520). . . .

Management Information: Exchange of records and perﬁdﬁa]Ty‘identifiab1e
information with appropriate public education, Head Start, ACYF authorities
will be conducted based upan.a clear understanding that data provided by Head
‘Start grantees or delegate agencies are released only with parental permission
anggwith the expectation that they will not routinely be made a%ailable for

inspection Y . N

‘Local Cooperation: ACYF and OSPI encourage Tocal school .districts and Head .
Start programs to establish written cooperative agreements. The agreements

. $hould address all of the areas included in this agreement and describe fiow e

.
L ]

- _19- . -

. S N




L U S

<

the ‘local school, district and Head Start program will work together in their °
efforts to sefve pre-school handicapped children. Where it is determined
Tocally to be appropriate, OSPI and ACYF endorse the development of coh-
tractual arrangements between local school districts and Head Start programs
to provide services to specific handicapped children.

The ACYF supports Head Start’'s~identification efforts in Washington. From
screening, appraisal, or service records, Head Start grantees and delegates
will report to local educational agency personnel the numbér, age, and type
of hand1capped children identified and/or served. This information -will be
made ava11able during the spring to precede the enroliment of the Head Start
children in the public school. '

.Loca] educational agencies and Head Start personnel shall cooperate in fhe .
exchange of-diagnostic and prognostic, information, as appropr1ate with parent
permission. Whenever possible, joint parent permission forms will be utilized
by both Head Start and school district personnel. ’ :
Head Start and local educational agencies are encouraged to work jointly in
~developing individual education rograms (IEP's). Individual educatioh pro-
grams will be deve10ped from mulflidisciplinary team assessment results and
Must ihvolve parents, guardians, lor parent surrogates. ,Head Start personnel
are required to develop an individualized education plan for each identified
Head Start child. They are encouraged to become familiar with the procedures
and_methodolbgy utilized by the local educational agency myltidisciplinary
assessment teams in order to facilitate optimal program transition and ensure
developmental continuity. < . )

Shared data can serve many purposes such .as a basis Yor determination of

. fiscal_arrangements betwéeén the local education agendy‘and Head Start grantees

and as information for joint evaluation of efforts amy programs which may be
done annually, or at least at such intervals as the parties sha11 mutually
agree upon. . —

' r . . N .
Techn1ca] Assistance and Development: The ACYF will take responsibility for
1nform1n9 appropriate personnel of Head Start grantee and delegate agencies
of "the provisions of this agreement and will offer encouragement to grantees
in forming close wor .ng relationships with local or sta%g educat1on
personnel.
i

NSPI will inform school districts of this agreement and will offer information
and assistance in conjunction with-ACYF to facilitate jeint programming for
handicapped children in Head Start and public school programs.

‘Training and technical assistance related to-this agreement will be availabte
from the HEW funded Regional Access Project. The ACYF and OSPI will provide
eriodic joint proaram reviews of Head Start grantee services and preschool
services offeréd by local education agencies. Reports of findings should

be a basis for improving the coord1nat1on and quality of educational
services ‘delivered.

‘20' \
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iaispn: Liaison activities will be maintained among the ACYF, the State
fducdtion Agency, and the State Training Office for Head tart progrars and
e Regional Access Project by designated persénnel from axh agency. \ .
Raferral and liaison activities will also be conducted at the local level \\
begween Head Start grantees and school districts. It will be assumed, for
¥ putposes of this agi eement, that appropriate administrative tion per-
sonnel in each of the school districts will be identified as nggagg‘and- ,
relationships with Head Start grantee agencies cemented as joint e fonziv‘ff"

~ : A .\ . ) .

—

-

prockeed.

. PerioWic Réview/Durat1 n: This -agreement wi)l be'ongoiﬂg and jointly ke-i
viewed for renewal dec{sion at ‘such intervals as either party shall decide

- is necgssary. . A ) : , - )

—

4

* Modifications/Termination: Acditions, deletions, and other amendments énd/or
‘terminatiion to the providions of this agreement may be made in writing upon
' signaturg of the undersighed parties or- their designees.

Dr. Erank B. \Brouillet
Washington Sthte Superintenden
of Public Instruction i AN

In witness wherof, the parties '\
hereto have exeduted this agreement,
cons:{;ting of fi\e pages, this
b

day of §

Note 1:
to change as the Special Ed
modified and revised.
. 4
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The specific WAC references cited in this agreemefit are subject
gca‘ion\Ru1es and Regulations ‘are

M

Dr. Pamela A. Coughlin
Administration for Children, Youth
and Families, HEW ’

L4 .
.

In witness whereof, the parties \

. hereto have executed this agreement,

consisting of five pages, this
/e day of" W!Q%‘ ,» 1980. '
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